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Our Key Presenter

Dr. Hemant Koshia
Commissioner
Food & Drug Control

Dr. Sanjay Parmar Mr. Naimuddin Saiyad Mr. Jagdish Patel Admlﬂlﬂtrﬂtlﬂﬂ, GUJGI’Ut
Sr. Drug Inspector Assistant Commissioner Assistant Commissioner
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Mr. Alpesh Patel
Founder & CEQ, iCretegy®

Dr. Manoj Gadhvi Mr. Mahendra Nakarani
Sr. Drug Inspector Assistant Commissioner Assistant Commissioner
ANAND GANDHINAGAR EHARUCH

Mr. Rupam Patel

Deputy Commissioner
Food & Drug Control
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Mr. Shailesh Ram Dr. Arvind Zala Mr. Parimal Patel

Sr. Drug Inspector Assistant Commissioner Sr. Drugs Inspector Admlﬂlﬂtrﬂtlﬂﬂ, GUJC‘II’Ut
VALSAD VALSAD VADODRA

FDCA hosting a Leadership seminar ‘Integrity is my Personality®’ in
association with ‘iCretegy’.

The mission of this workshop is to inspire and empower individuals to
become exceptional leaders who drive positive change, create a legacy
of leadership excellence, and make a long lasting impact in the
organizations and communities.

Let us join our hands and heads together and learn from this workshop
to live a better life “8 am to 5 pm & 5 pm to 8 am” to enhance
professional, personal & spiritual growth.
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WARM WELCOME: WEDNESDAY, AUGUST 23, 2023

[0]D]V] N V.W Honoring the Guest and Program Overview - Workshop Starts @7:30 am.

» Registration & Networking Breakfast
= Have a Nice Click @iCretPhotoSpot: Smile© & Everyone 7:00 -7:45 am
Spread the Positivity
N L1
* Lamp Lightening by Honored Guests
* Enlightening the Day & Greetings -
- dged PHeIddbd ("The World Is One Family”) Moderators 7:45-8:15am
= Shanti Path (Peace Mantra) followed by National Anthem
* Inauguration of this Workshop by Honored Guests [
[0l IVIR Iz H Opening Ceremonial - 8:15 to 10:00 am
» Agenda Overview & Welcome to all Mr. Alpesh Patel
* Glimpse on '9 Legendary Lesson’ Founder & CEO, iCretegy® 8:15-8:45am
N i
» Keynote Speech - Importance of this Workshop Dr. Hemant Koshia
* Transformational Leadership & My journey in FDCA Commissioner 8:45 — 9:15 am
* ‘To be Inspired is great, but to Inspire is incredible: Food & Drug Control
Ethics + Morality = Spirituality Administration, Gujarat
£ £

= Glimpse of the last 2-month journey Mr. Rupam Patel
= How this Workshop will enhance our Personal & Deputy Commissioner

Professional Growth Food & Drug Control 9:15 — 9:45 am
* Walking a Footstep of Giant: Learn from Legacy what

we have, Unleash the Inner Potential

Networking Break [[RECRCRIGVUELN

Topics will be presented by each presenter in below Module 1C Session:

= g Legendary Lessons of Leadership Topic...
1. Reaching People's Heart - "Reach the heart , unleash the positive energy:
2. Putting People First - No need to pull, push or drag - just show you care, and people will follow.
3. Bringing People Forward - Leaders don't just seek talent, they create potential.
4. Day One or One Day, You Decide: ‘Learn to live in present moment, keep your ambition alive, and translate
vision into action
The 25-Hour Day: 24 hours is never enough, find out how you make every second count.
Synergize (Together is Better): "When sunflowers cant find the sun, they face each other and share energy'. be
like a sunflower
Master of Morality & Emotions: The Strong foundation of values and integrity etc.)
Agility is my Ability: How to adapt and respond to change, with positive mindset (Nothing changes until you
change, everything changes once you change.)
9. Master your Mind : He who has won the mind has won the world.
* My own definition of ‘Integrity’? How | will LIVE this definition in day-to-day life.
* How | will work on values & wisdom by applying ‘9/21/90 rule’ in personal and professional life
= Gaps & Challenges i am facing in day-to-day life and my spiritual formula to overcome this challenges
= How | will LIVE these values & wisdom in my life & create a LEGACY for others.
= Q&A: Suggestion /Feedback from the Audience, which helps me to grow for my betterment.

Administration, Gujarat

o o

@ N




i NO ONE IS WATCHING’

WHEN

(0I0]VI N I08 Keynote Presentation + Brainstorming Session - 10:00 am to 5:30 pm

* Reaching People's Heart: Dr. Sanjay Parmar
"Reach the heart, Unleash the positive energy" Sr. Drug Inspector 10:00-10:30 am
. L
* Putting People First: : : :
No need to pull, push or drag - just show you care, and AMr: bt .Sallyad 10:30 - 11:00 am
: ssistant Commissioner
people will follow.
i i
* Bringing People Forword: ‘Leaders don't just seek Mr. Jagdish Patel
talent, they create Potential Assistant Commissioner 11:00-11:30 am
Healthy Debate: \What you present & How will you apply in future?? 11:30-12:00 noon

= Day One or One Day, You Decide: ‘Learn to live in
present moment, keep your ambition alive, and translate
vision into action’

Dr. Khushbu Mistry

12:00-12:30 pm
Sr. Drug Inspector .

Enjoy your Lunch with “‘Word of Wisdom' 12:30-1:30 pm

* The 25-Hour Day: 24 hours is never enough, find out how Dr. Manoj Gadhvi
) s 1:30 - 2:00 pm
you make every second count. Assistant Commissioner
R i5
» Synergize (Together is Better). "When sunflowers c?nt Mf Malardrd Naladai 2:00 - 2:30 pm
find the sun, they face each other and share energy ... : A
) Assistant Commissioner
be like a sunflower

Innovative Quiz: Learn From each other...'See good in others to find better version of yourself' 2:30-3:00 pm

Networking Tea/Coffee Break 3:00-3:15 pm

* Master your Morality: ‘Only a person with principle can Mr. Shailesh Ram
W 3:15-3:45 pm
survive. Sr. Drug Inspector
{1 i
- Ar?lllty IS n-ﬁAbm-?: Hmiv LD afﬁtt?d respnnd to 4 Dr Arvind Zala | |
change, with positive mindset (Nothing changes until you Acbiafarft Cafoiedoner 3:45-4:15 pm
change, everything changes once you change.)
£ i
= Master your Mind : He who has won the mind has won Mr. Parimal Patel 4:15 to 4:45 pm
the world. Sr. Drugs Inspector
Jeopardy Game: _ ’
4:45 to 5:30 pm
Be wise, Be Nice - The competition between Morality, Emotion & Mind - ALl Participants . I

(OIDIV N EPE Remarks from Audience, Vote of Thanks & Departure - 5:30 to 6:15 pm

o
* Closing Remarks & “Vote of Thanks™ 9:30-6:15 pm
Entire Audience &
* Nice Click @iCretPhotoSpot Departure ..

LEADING WITH INTEGRITY, 1

iCretegy

INSPIRING WITH ACTION... INTEGRITY
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SOLUTIONS

SCAN QR CODE What We Offer?

& KNOW MORE
ABOUTUS aus

Operations

E2E Global eCTD Publishing Services for
US/EU/EM++ for all type of submissions.

foe .
E "';r (e pay Affairs
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;la:h' ; ps f = @ E2E Services in Strategy-$ Synergy-Filing (ANDA/
qmgg’gv NDA/IND/MA/DMF++) to Life Cycle Management
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'5"'5 Workshop

On-Site Workshop to Sharpen your Leadership SRills
e.q. 3'S Leadership, ‘LeadWith_In, Wisdom2WorR,
Integrity is my Personality etc.
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-"ﬂ: IF' A Workshop
Lmlmd?.! s, éﬁ Og On-site Workshop to Enhance your Technical SRills
1% e.g. IDL (cFDA), IQA, CAPA - PACA, Reduce O0S &

Human Error, FDA Now|Act now, Stay Informed etc.

Innovation

Innovation, Automation & Digitalization using Mascot
based SOP Training, ChatBot, AR/VR++
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Strategy

Strategic Solutions, CoGS Reduction, M&A.
Product & Portfolio Selection and Business Strategy
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Mr. Alpesh Patel

Founder & CEO, iICretegy®
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USA Office :+1201-916-2870 —

6 Ribeiro Ct, Holbrook, NY 11741, USA

BHINBING INDIA Office : +91 98 98 28 9121
P E 0 P L E 03 T.F., Anar Complex, Navrangpura, 9
Ahmedabad, Gujarat, INDIA 380009

FURWARD...- inquiry@icretegy.com | alpesh@icretegy.com | www.icretegy.com
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