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cFDA IDL
WOR K S H O P

‘SYNERGY + HARMONY = ALIGNMENT’
... 3 Formulas for better execution

Our Key Presenter...

Creativity in Every Strategy

Cipla hosting a Technical "cFDA IDL Workshop"
‘(Synergy + Harmony = Alignment)’ in association with iCretegy®.

The mission of this workshop is to learn & get insights on China IDL 
Application & understand importance of cFDA requirements for quality 
filing, quicker approval & launch sooner.

Let us join our hands and heads together & work with one common goal 
Synergy (Everyone can Win) + Harmony (with one Mindset) =
where Alignment will come automatically.
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08:00 am Workshop StartsHonoring the Guest and Program Overview 
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• Registration & Networking Breakfast
• Have a Nice Click @“iCretPhotoSpot”:

Smile & Spread the Positivity

• Lamp Lightening by all ELT Team/ CSO / Honored Guests
• Enlightening the Day & Greetings 

- ‘‘वसुधवै कुटु�कम ्(“The World Is One Family")
- Shanti Path (peace mantra) followed by National Anthem

Everyone

Moderators
&

Entire Audience

7:30 - 8:30 am

8:30 - 8:45 am

08:45 TO 10:00 amOpening Ceremonial
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• Opening Keynote Speech - Why “WE” are here???
- Message from Mr. Umang Vohra, MD & Global CEO
- Why this workshop is important for our company’s growth
- ‘Walk to Talk’ Leadership Mantra

• ‘Synergy + Harmony = Alignment’:
Successful Model for any business transformation:
-  Agenda Overview & Purpose of this workshop
- The real Challenges and formula to overcome the challenges

Pradeep Bhadauria
President & Global CSO

Alpesh Patel
Founder/CEO

iCretegy®

8:45 - 9:30 am

9:30 - 10:00 am

10:00 TO 11:45 amKeynote Presentation Session
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• Synergy & Harmony with better Alignment for China Market:
- Overall IDL filing Strategy & Execution from Company 

Perspective as well as Regulatory Prospective
-  Overcome the Challenges:

Think Win-Win vs. Everyone can Win

Dr. Shrinivas Purandare
EVP & Global RA Head

Smita Deshpande
Regulatory Affairs

10.00 - 10.45 am

• China/NMPA Regulatory Requirements:
The Alignment is must between all cross functional to file quality 
IDL for early approval and launch sooner.

Dr. Gani Du
Sr, Advisor/iCretegy®

(Presentation with Q&A)

11:00 - 11:30 am
11:30 - 11:45 am

(Q&A)

10:45 - 11:00 amNetworking Break

“Filing IDL better & launch sooner”
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12:45 - 1:30 pmNetworking Lunch

1:30 - 2:15 pm
Healthy Debates # 1 with Case Study- How you ‘Walk to Talk’ rather ‘Talk to Talk’ 

(Regulatory, Project Management & Sourcing)

4:00 - 4:15 pmNetworking Tea/Coffee Break

4:15 - 5:00 pm
Healthy Debates # 2 ‘Go for ‘What is Right’, rather ‘Who is Right’

with Real Challenges. (R&D + ARD + Operations + Quality)

M
O

D
U

L
E Keynote Presentation Session1D 11:45 am TO 05:15 pm

• My role to “Connect the dots to Align” with every CFTs

• What “i can Offer” for cFDA filing by doing things differently.

Debasish Mitra
Project Management

Sapna Sharma
Supply Chain
Management

11:45 - 12:15 am

12:15 - 12:45 pm

• My role in development & Re-development per cFDA requirement.

• Quality Management System, ChP Monogram & cFDA Inspection

• My Roles for Successful IDL Filing & Early Launch in China

Dr. Rajendra K /
Chimaji A / Ramana K

R&D/AR&D/API R&D 

Sanjeev Asgekar
Quality

Akshya Garg
Operations

2:15 - 3:00 pm

3:00 - 3:30 pm

3:30 - 4:00 pm

• My Role in Filing Better – Quicker Approval – Launch Sooner 
(China Operation prospective)

Ijaj Khalif 
China Plant Head 5:00 - 5:15 pm

Value based IDL Workshop Session
Human to Heart Resources

05:15 TO 06:15 pm
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• Be Proactive (Intellectuals solve problem, geniuses prevent them)

• HR Prospective: Effectiveness of Workshop & Accountability 
Plan

• “Take Home Message”, Concluding Remarks & Departure 

Prashant Pai
Human (Heart) Resource

Pradeep Bhadauria
President & Global CSO

5:15 - 5:45 pm

5:45 - 6:15 pm

“Synergy + Harmony = Alignment”TM

- A LEGACY OF CARE

Topics will be presented by each presenter in below Module 1D Session:
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S • Why ‘i’ am here? 
• ‘Synergy + Harmony = Alignment’… My 3 Formulas for better Execution

- My ideas to bring ‘Synergy’ within my team and Cross Functional Team 
- How ‘i’ bring ‘Harmony’ within Intradepartmental and Interdepartmental
- How ‘i’ will align each other by bringing ‘Synergy’ and ‘Harmony’ WITHIN    + WITH TEAM

• My Direct Customers which ‘i’ am working with! …
• My Roles and Responsibilities!...
• Challenges & Gaps ‘i’ am facing every day!! & Innovative ideas to overcome the Gaps & Challenges!
• What SUPPORT ‘i’ am seeking from my Cross Functional Team and Management?? 
• Accountability plan for “Walk to Talk”! and Q & A

(WITHIN     + WITH TEAM      )



Creativity in Every Strategy...

USA Office : +1 201-916-2870
  6 Ribeiro Ct, Holbrook, NY 11741, USA

INDIA Office : +91 98 98 28 9121
  03 T.F., Anar Complex, Navrangpura,
  Ahmedabad, Gujarat, INDIA 380009

inquiry@icretegy.com | alpesh@icretegy.com | www.icretegy.com

Mr. Alpesh Patel
Founder & CEO, iCretegy®

What We Offer?

iRegulatoryAffairs
E2E Services in Strategy-$ Synergy-Filing (ANDA/
NDA/IND/MA/DMF++) to Life Cycle Management

iBusinessStrategy
Strategic Solutions, CoGS Reduction, M&A,
Product & Portfolio Selection and Business Strategy

iLeadershipWorkshop
On-Site Workshop to Sharpen your Leadership Skills
e.g., 3’S Leadership, ‘LeadWith_In’, Wisdom2Work,
Integrity is my Personality etc.

iPharmaInnovation
Innovation, Automation & Digitalization using Mascot
based SOP Training, ChatBot, AR/VR++

iTechnicalWorkshop
On-site Workshop to Enhance your Technical Skills
e.g., IDL (cFDA), IQA, CAPA  PACA, Reduce OOS &
Human Error, FDA Now|Act now, Stay Informed etc.

iRegulatoryOperations
E2E Global eCTD Publishing Services for
US/EU/EM++ for all type of submissions.

SCAN QR CODE
& KNOW more
about us ...

BRINGING
P E O P L E
FORWARD....


